
 

 

 
 
 

Missoula County Fair Event Committee 
Meeting Minutes  

Thursday April 13, 2017 10AM 
Missoula Fairgrounds Office 

1101 South Avenue West, Missoula 
 

 

1. Meeting commencement  

The meeting was called to order at 10:04 am by staff member Tom Aldrich.  

2. Rollcall & introduction of guests 

Committee members present:  Peter HagEstad, Jim Solomon, Dave Bell, Brooke Martin, Laura 
Mitchell, Jim Sadler, and alternate Campbell Barrett 
Committee members absent: Janie Scheben 
Staff present: Emily Bentley, Tom Aldrich, Monte Harris, Tracy Mullennix 
Public present:  Peter Friesen, Missoulian and Josh Quick, Artist/Creative Director 
 

3. Approval of agenda 

There were no additions to the agenda.  Jim Sadler asked the question and was assured that 
the agendas and minutes would be placed on the Fairgrounds website as a matter of record. 
  

4. Public comment on items not on the agenda 
Brooke Martin inquired about public attendance and who recorded the minutes of the 
meeting.   The public is welcome to attend all meetings.  Staff is responsible for taking the 
minutes. 
 

5. Approval of minutes  

April 13, 2017 is the first meeting of the Fair Event Committee.  There are no previous minutes 
to approve. 
 

6. Action Items 

Election of officers:  Tom explained the roles of each officer position.  Campbell moved to 
nominate Jim Sadler as Chair.  Peter seconded the motion.  None opposed.  Jim Sadler 
accepted position of Chair and took control of the meeting.  Brooke Martin was voted into the 
position of Vice Chair without opposition. 
 
Adoption of Bylaws:  Jim Sadler asks about amendments to the bylaws.  Emily responds that 
the bylaws have been adopted by the BCC.  Therefore changes must be a committee agenda 
item and then forwarded to the BCC for approval.  There was discussion about Article IX 
Communications in the bylaws to which Emily stated that the standard by law is to be 



 

 

transparent and let the public know why you are making a decision.  Brooke suggested 
amending the wording by adding “when relevant” so that the bylaws state: 
 
It is the expectation that Fair Event Committee members will report the content of these 
conversations when relevant to the rest of the Fair Event Committee at the next regularly 
scheduled meeting in order to assure that the views expressed are known to the entire Fair 
Event Committee.   
 
Jim Solomon moved to amend the bylaws as suggested and refer the change to BCC for 
approval.  Brooke Martin seconded the motion.  The motion was approved unanimously. 
 
Recommend Free Fair Admission to BCC:   Tom summarized items in a memorandum the 
committee had already viewed regarding the Fair being a public service to the community and 
making it available to those of every socioeconomic status.  He referred to the cost savings, 
simplification of County efforts, relationship of free gate days to previous year concession 
revenues, and positive reaction of the idea from sponsors.  Details and tables on the attached 
memorandum were briefly referred to.  Committee member responses were positive, included 
discussion about security at the Fair, and a suggestion as to how to accept donations for the 
Fair.  Dave Bell moved to recommend Free Fair Admission to BCC.  Laura Mitchell seconded the 
motion.  None were opposed. The motion carried.   
 
Appoint member to selection committee:   Tom explained that the RFP process for the carnival 
and rodeo contracts was in a 3 year cycle and thus needed to be reviewed for the year 2018.  
He asked for the committee to appoint a member to be part of the selection process, to grade 
proposals and assist in making a recommendation to BCC.  Janie Scheben was unable to make 
the committee meeting, but had already let Tom know she was willing to serve in this way, if 
appointed.   Jim Sadler appointed Janie for RFP review and informed the committee he would 
also participate. 
       

7. Discussion Items 

Fair update: Tom reported on the posters done by Josh Quick, banners for downtown 
placement, branding and style guide.  Also, he informed the committee about the new stage 
location, schedule and description of bands, rodeo lineup, and reintegrating 4-H into the 
exhibit guide.  He also mentioned two superintendent Fair openings, one for the Home Arts 
department and the other for the Missoula Stampede Royalty Pageant.   
 
Tom responded to a question about staffing.   There are four core staff in the office.  Monte has 
an assistant, as well as a seasonal crew working outside on grounds and buildings.  
 

Committee Reports: None.  

Development update: Emily Bentley reported that she was working on cost estimates and 
phasing plans to present to BCC this spring.  A major priority is to maintain and fix what exists 
and will be staying.  Each building will be phased differently.  Those numbers and plans can be 
shared in a future update.  It is determined that bringing a contractor on early in the process 
saves an estimated 5% as they make choices along the way in real time costs.  Establishing 
design guidelines is one of the first tasks in the process, also.  The public will be able to weigh in 
on certain aspects and then BCC will adopt recommendations.   



 

 

 
4-H update: Campbell noted that probably ¼ of exhibitors are part of 4-H,  accounting for ½ of 
the exhibits overall.  He mentioned, for those who did not know about the program, that 4-H is 
year- round, with project meetings held monthly, and that the Fair is a culmination of a year of 
efforts.  A Livestock committee sets the rules for 4-H and FFA showing at the Fair.  A new rule 
and opportunity in market sheep and hogs this year, is that the minimum weight requirement 
was eliminated.  The new rule will be evaluated after the 2017 Fair.  
 

8. Adjournment –  The meeting was adjourned at 11:25am. 

The next meeting will be held Thursday May 11, 10AM, Fairgrounds Office 


