
 

 

 
 
 

Missoula County Fair Event Committee 
Thursday, December 13, 2018 at 10AM 

Missoula Fairgrounds Office 
1101 South Avenue West, Missoula 

 
 

1. Meeting commencement 
The meeting was called to order at 10:06 AM. 
 

2. Rollcall & introduction of guests 
Committee Members 
1. Jim Sadler – Chair, absent   5. Laura Mitchell, present 

2. Brooke Martin – Vice-Chair, present 6. Campbell Barrett, absent 

3. Janie Scheben, absent   7. Jenna Sage, present 

4. Dave Bell, present    Alternate: Tonya Robert , present 

Fairgrounds Staff: Tom Aldrich, Al Brule, Tracy Mullennix, Pirrie Harris, Erin Bren 
Guest: None 

 
3. Approval of agenda 

No changes or additions were made to the December meeting agenda. 
 

4. Public comment on items not on the agenda 
None 
 

5. Action Items 

A. Approval of minutes from October 2018 
The October 2018 minutes were accepted as written. 

 
B. Adoption of Sustainability Standards for the Fair 

The City and County have already formally adopted these sustainability standards. There’s a 
push for the Western Montana Fair (WMF) to adopt. Fair vendor contracts will include these 
standards, but they will not be strictly enforced during the first year. Aldrich recommends 
not requiring the adoption of aluminum cans this year, and perhaps making the elimination 
of straws mandatory in the future. Staff has met with recycling experts to strategize. Bins 
will be located around concessions and beer gardens. Aldrich will encourage carnival to 
adopt these standards as well but cannot require since carnival contract has already been 
signed. 
 
Sustainability features will be incorporated into design of new concessions, such as soda 
fountains. Vendors who go above and beyond and adopt more of the standards will receive 
more recognition/marketing. Staff is looking into having an educational booth at the Fair. 



 

 

Staff will schedule a sustainability training session for vendors and will work with vendors to 
use up existing inventory not meeting the standards if it has already been purchased.  
 
Aldrich recommends adopting sustainability standards with the following revision: Move 
‘Adopt aluminum cans instead of single use plastic bottles for soft drinks’ from mandatory 
to optional. Mitchell moved to adopt Sustainability Standards for the Fair with the revision. 
Bell seconded the motion. The motion passed unanimously. 
 
Mitchell suggested looking into the Fair purchasing products in bulk and selling to vendors. 
Aldrich acknowledged there would be pros to this method, but also challenges since each 
vendor has different needs. An alternative is for vendors to coordinate with one another 
and submit bulk orders together. 

 
6. Discussion Items 

A. Western Montana Fair  

1. RMAF Conference Report 
Aldrich and Harris attended the Rocky Mountain Association of Fairs (RMAF) 
Conference in December, where the WMF received its second innovation award. 
Aldrich gave a presentation at the conference about bringing the MADE Fair 
Marketplace to the WMF, and free admission. The WMF also received awards for its 
fair poster and event guide, bringing the count to ten awards in the last three years. 
Aldrich and Harris attended workshops and networked with other professionals in 
the industry. A group of young professionals from the conference are going to visit 
WMF in 2019. Staff also met a magician who will provide free entertainment at the 
coming WMF, including a hypnosis bootcamp.  

 
2. Appoint two committee members for bid proposal scoring and discussion 

a. Diving Dogs 
b. Monster Trucks 

Two committee members are needed to help staff score bids and report back to the 
committee. Monster Truck bids should be scored soon as the deadline is 
approaching. Staff also needs to decide between a few options for Diving Dogs. 
Aldrich will email proposals to the two committee members, and then schedule a 
meeting to score them.  
 
Mitchell and Bell volunteered to help score the bids and report back to the 
committee. 
 

3. Recycling Update 
Recycling was discussed previously under Section 5. Action Items. 
 
Martin asked whether exhibit guides will be printed in full like in past years and 
suggested not printing the entire book. Another suggestion is to embed seeds in 
exhibit guides so they can be planted when no longer in use. Mullennix is working on 
condensing descriptions to make the guide smaller. A con to not printing the entire 
exhibit guide is it may result in decreased Fair exhibitors. Mitchell suggested printing 
the guides and department fliers, so people can choose which to take. Exhibit guides 



 

 

are a historic part of fairs. Robert suggested adding language to cover of guide to 
encourage recycling. Another option would be to encourage people to return used 
exhibit guides to the Fair Office for recycling.  
 
Staff will explore the options and possibly add it to the discussion items for next 
month’s meeting. 
 

4. Financial Update 
Harris provided a financial update. Fair expenditures are being finalized. Some items 
still need to be entered into the correct categories. Currently the numbers are 
showing roughly $20,000 in the black (profit). Last year’s numbers were roughly 
$20,000 in the red. Financials will be finalized in January or February. 
 

B. Development Update – Tour of Historic Building Construction 
Brule provided the development update. Currently in the process of finalizing utilities. 
Commercial Building is jacked up and a concrete foundation is being poured. The Culinary 
Building has been stripped of its foundation and will undergo the same process. Both 
buildings will be ready by the 2019 WMF. 
 

C. 4-H Update 
No updated provided. 
 

7. Adjournment – The meeting was adjourned at 10:46 AM. 
The next meeting will be Thursday, January 10, 10AM, at the Fair Office. 


