
 

 

 
 
 

Missoula County Fair Event Committee 
Thursday, February 14, 2019 at 10AM 

Missoula Fairgrounds Office 
1101 South Avenue West, Missoula 

 
 

1. Meeting commencement 
The meeting was called to order at 10:02 AM. 
 

2. Rollcall & introduction of guests 
Committee Members 
1. Jim Sadler – Chair, present   5. Laura Mitchell, present 

2. Brooke Martin – Vice-Chair, present 6. Campbell Barrett, present 

3. Janie Scheben, absent   7. Jenna Sage, absent 

4. Dave Bell, present    Alternate: Tonya Robert , present 

Fairgrounds Staff: Tom Aldrich, Monte Harris, Al Brule, Pirrie Harris, Erin Bren 
Guest: None 

 
3. Approval of agenda 

No changes or additions were made to the February meeting agenda. 
 

4. Public comment on items not on the agenda 
None 
 

5. Action Items 

A. Approval of minutes from December 2018 
Martin made a correction to Section 6.A.3. Recycling Update. Add suggestion for embedding 
seeds into exhibit guide. The minutes from December 2018 were approved as corrected. 

 
B. Recommendation for BCC to Approve Motorsports Contract 

Subcommittee comprised of Bell, Mitchell, M. Harris, Aldrich, and Brock scored the bids. The 
scoring was close between the top two. The highest scorer is the most experienced and 
most familiar to the Western Montana Fair (WMF). However, there are some red flags: 

• proposal was missing several items including insurance, inspection form, and 
conduct clause on driver registration form 

• difficulties with communication 

• would only bring three monster trucks 
The runner-up could be considered as an option. Strengths: 

• good proposal, provided all items requested 

• provides more monster trucks than other contractor and they are newer and less 
likely to breakdown 

• less wear and tear on the arena 



 

 

 
Mitchell asked what is needed from the runner up to reconcile issues that arose last year. 
Aldrich said communication would need to improve and the owner of the company would 
need to be present at the show. 
 
Aldrich stated another option would be to not have a motorsports show at this year’s WMF. 
Need to begin research now in preparation for next year. 
 
Changes to this year’s show include an increased budget in hopes to improve quality and 
increase number of monster trucks, and a free qualifier event in the afternoon, before the 
main show. 
 
There was no motion to approve the WHR Motorsports contract presented. 
 
Mitchell moved to recommend staff proceed with the runner up bid from Live A Little 
Productions, to create a contract for the Fair. Bell seconded the motion. The motion passed 
unanimously. 
 

C. Recommendation for Staff to proceed with Handmade Marketplace Contract 
The Made Fair Marketplace will debut the renovated Commercial Building at this year’s 
WMF. Decreased their contract from $12000 to $8000 based on Made Fair Marketplace 
report from last year. With the discount, the numbers should still be similar to last year due 
to an increase in outdoor commercial vendor revenue. 
 
Another change in the contract from last year is the vendor parking. Made Fair Marketplace 
vendors parking in the main lot resulted in a loss of revenue for the Fair, so they will be 
required to park in other locations.  
 
Additionally, Handmade Montana requested the building close at 8pm instead of 10pm to 
better accommodate vendors. Staff needs to work out the logistics of vendor loadouts 
during hours when the Fair is open to the public. Last year’s report showed lull in revenue 
for Made Fair Marketplace vendors during evenings. Mitchell stated the public expects 
certain attractions and access to buildings during the Fair so a lack of revenue is not 
necessarily an adequate reason to close the building early. All other buildings close at 10pm. 
Aldrich stated consistent closing times would be ideal. Potential to close other buildings at 
9pm instead of 10pm. Martin requested further discussion of building closing times at the 
next meeting. 
 
Martin motioned to recommend staff proceed with Handmade Marketplace contract. 
Barrett seconded the motion. The motion passed unanimously. 
 

D. Recommendation for Staff to proceed with Hypnosis Bootcamp Contract 
Staff has selected a hypnotist to perform a free hypnosis show at the Fair. He will also hold a 
training for his students at the Fair, resulting in additional free entertainment. Mitchell 
moved to recommend staff proceed with Hypnosis Bootcamp contract. Martin seconded the 
motion. The motion passed unanimously. 
 

E. Recommendation for Staff to proceed with Herding Dog Demo Contract 



 

 

This year’s Fair will feature more free arena events during the day to expand upon the free 
admission model. Free arena events already provided include rodeo slack and barrel racing. 
The herding dog demo has been explored with the County’s Risk & Benefits Department. 
Barrett motioned to recommend staff proceed with Herding Dog Demo contract. Roberts 
seconded the motion. The motion passed unanimously. 
 

F. Recommendation for Staff to proceed with NADD-Sanctioned Diving Dog Contract 
Staff selected a new diving dog contractor to hold a North American Diving Dogs sanctioned 
event. Need to put forth an effort to advertise and attract competitors since it is a 
sanctioned event. Competitors will be able to qualify their dogs at the WMF and proceed to 
another sanctioned event occurring nearby. If few competitors sign up, the contractor will 
perform a dog frisbee show for additional entertainment. Vendors geared towards pets will 
be located next to the diving dogs. Roberts motioned to recommend staff proceed with 
NADD-Sanctioned Diving Dog contract. Mitchell seconded the motion. The motion passed 
unanimously. 

 
6. Discussion Items 

A. Western Montana Fair  

1. Financial Report (P. Harris) 
The WMF went from a $60,000 deficit in 2016 to a $8,500 deficit in 2018, showing a 
decreasing cost to the County. Staff has revised categories in the financial overview 
to improve tracking. For example, entertainment contracts and stage expenses were 
moved to the ‘Entertainment’ category. High temperatures in 2018 might have been 
responsible for some of the decreases in revenue. Aldrich speculates the WMF will 
cost more this year and in coming years due to redevelopment and the recycling 
program. 

 
2. Exhibit Update (P. Harris) 

Staff is working on the exhibit guide. New additions include a woodcarving event and 
a Native American department. 
 

3. Other Updates (P. Harris) 
A contract is in the works for pony rides. Instead of paying the contractor, WMF will 
collect a percentage of the contractor’s sales, like a concession vendor. 

B. Development Update (Brule) 
Construction is on schedule for completion of Commercial and Culinary buildings before the 
2019 WMF. The historic plaza will not be complete by Fair, so some accommodations will be 
made to smooth it out and make it ADA accessible. The new concession building will be 
mostly complete by Fair but not in operation as it will still need finishes. 
 

C. 4-H Update (Barrett) 
Steers have been weighed for the market beef project. There will not be 4-H concessions at 
this year’s WMF. 
 

7. Adjournment – The meeting was adjourned at 11:20 AM. 
The next meeting will be Thursday, March 14, 10AM, at the Fair Office. 


