
 

 

 
 
 

Missoula County Fair Event Committee 
Thursday, May 10, 2018 at 10AM 

Missoula Fairgrounds Office 
1101 South Avenue West, Missoula 

 
 

1. Meeting commencement 
The meeting was called to order at 10:07 AM. 
 

2. Rollcall & introduction of guests 
Committee Members 
1. Jim Sadler – Chair, present   5. Laura Mitchell, present 

2. Brooke Martin – Vice-Chair, present 6. Vacant 

3. Janie Scheben, absent   7. Vacant 

4. Dave Bell, present    Alternate: Campbell Barrett, present 

Fairgrounds Staff: Tom Aldrich, Monte Harris, Erin Bren 
Guest: None 
 

3. Approval of agenda 
An addition was made to Action Items to recommend to the BCC the free admission program 
be upheld for the 2018 Western Montana Fair. 
 

4. Public comment on items not on the agenda 
None 
 

5. Action Items 

a. Approval of minutes from April 2018 meeting 
The April 2018 meeting minutes were accepted as written. 

b. Motion to recommend Free Admission for 2018 Western Montana Fair 
Bell motioned to recommend to the BCC that the free admission program be upheld for 
the 2018 Western Montana Fair. Barrett seconded the motion. The motion passed 
unanimously. Discussion followed regarding the positive impact of free admission. The 
model has proven to work in the past and furthers the goal of providing more 
community access to the Fair. 

 
6. Discussion Items 

A. Staff Reports 

a. Western Montana Fair 
Aldrich gave the update. Entertainment is nailed down and focus is now on 
marketing and fundraising. Discussion followed regarding a zero waste initiative. 
Aldrich has reached out to possible sponsors regarding such an initiative, but hasn’t 



 

 

heard back. Cardboard and aluminum cans will be recycled at the Fair, but there are 
currently no options for recycling plastic and other materials. Contracts will be 
written next year to prohibit Styrofoam, although most vendors don’t currently use 
it. It is complicated to organize and work out the logistics of recycling. Another 
organization leading the effort would prove most successful.  
 

b. Marketing & Fundraising 
Aldrich reported that May is sponsorship month. Sponsorships are coming along as 
usual. The goal is for Increased sponsorship this year. Leads on prospective 
sponsorships are appreciated. 
 

c. Exhibits & Premium Book 
Aldrich reported that Premium Books are printed and ready for distribution. 
Discussion ensued regarding how increasing the number of exhibitors is important 
since exhibitors are invested in the Fair. Aldrich stated that the number of exhibitors 
has increased in the last few years. Superintendents are responsible for organizing 
the various departments, with some involvement from Fairgrounds. The new 
Photography & Fine Arts collaboration is setting a good example. Collaboration is 
being coordinated with Zootown Arts Community Center (ZACC), Dave Bell, and 
another private photographer, and will include a cap on entries per person and 
overall (depending on space), increased incentives, and a blue ribbon gallery. Sadler 
added that the goal is to raise the status of the departments and entice people to 
compete. Mitchell suggested partnering with Southgate Mall to display gallery or 
exhibits from another department leading up to the Fair to generate interest. Bell 
agreed that the blue ribbon gallery could be featured around various locations. 

 
d. Board Recruitment 

Two appointments are available. BCC is currently in the process of conducting 
interviews. New board members should be present for the June meeting. 
 

e. Volunteers 
Focusing on groups such as service clubs, sororities/fraternities, etc., for volunteers 
was discussed. Fair volunteers receive an honorarium payment. Discussion followed 
regarding displaying a banner at intersection near the reader board to advertise 
volunteer opportunities. 

 
B. Committee Reports 

 
a. Selection Committee 

No meetings are currently scheduled. No report. 
 

b. Winter Fair Committee 
No meetings are currently scheduled. No report. 
 

C. Development Update 
A groundbreaking ceremony was held on May 1. Harris reported that the horse stalls are 
coming down. Some of the wood is being preserved to utilize in other buildings. Work on 
the track is finished until the horse barns are removed. Track material will stay at the 



 

 

Fairgrounds and not be given to Big Sky Park as previously planned. It was determined that 
there was not as much material as anticipated, so it will all be utilized on site. Topsoil will 
also be brought in from the Fort. Elevator installation is postponed until after the Fair to 
lower construction costs and allow for other necessary construction to occur 
simultaneously. Water lines will be worked on in June and the former 4-H Café will be 
removed. 
 

D. 4-H Update 
Barrett gave this report. May 10th is the 4-H Extravaganza and will consist of workshops, 
dinner, etc. The Extravaganza is aimed at 4-H members, but anyone is welcome. The 4-H 
Exhibit Guide is available online and online entries are open now through July 2. Upcoming 
May events include superintendent meetings and weigh-ins for livestock to be entered in 
the Fair. They are seeking a co-manager to work in the 4-H Café. 
 

7. Adjournment – The meeting was adjourned at 11:09 AM 
The next meeting will be Thursday, June 14, 10:00 AM, at the Fair Office. 


