
 

 

 
 
 

Missoula County Fair Event Committee 
Thursday, September 13, 2018 at 10AM 

Missoula Fairgrounds Office 
1101 South Avenue West, Missoula 

 
 

1. Meeting commencement 
The meeting was called to order at 10:05 AM. 
 

2. Rollcall & introduction of guests 
Committee Members 
1. Jim Sadler – Chair, present    5. Laura Mitchell, absent 

2. Brooke Martin – Vice-Chair , present  6. Campbell Barrett, present 

3. Janie Scheben, absent    7. Jenna Sage, absent 

4. Dave Bell, present     Alternate: Tonya Robert , present 

Fairgrounds Staff: Emily Brock, Tom Aldrich, Monte Harris, Tracy Mullennix, Pirrie Harris, Erin 
Bren 
Guest: None 

 
3. Approval of agenda 

No changes or additions were made to the September meeting agenda. 
 

4. Public comment on items not on the agenda 
None 
 

5. Action Items 

a. Approval of minutes from July 2018 
The July 2018 minutes were accepted as written. 
 

b. Additional action items drawn from discussion 
Barrett moved to shorten the Western Montana Fair to five days, eliminating the Tuesday 
‘soft opening’ including all public event programming on that day. Robert seconded the 
motion. The motion passed unanimously. 

 
6. Discussion Items 

A. Western Montana Fair  

a. Review of Revenue Figures 
Last year’s numbers are an anomaly due to adoption of free admission. Concessions 
percentage higher than originally thought. Revenue figures show busiest Saturday on 
record. There are some areas to dial in on and improve, but overall the Fair did very well 
financially. 

 



 

 

b. Review of Strategic Calendar 
Winter Fair is not on the calendar this year as construction doesn’t allow use of 
Commercial & Culinary Buildings. Fairgrounds will market other holiday events such as 
the Little Red Truck Vintage Market and Glacier Ice Rink’s Skate with Santa. Reevaluate 
Winter Fair next year. Fair theme and art direction are the most pressing items currently. 
 

c. Review of Made Fair  
Overall commercial revenue is the highest it has been in a long time. Made Fair brings 
new demographics to the Fair. Vendors with less expensive, smaller items were more 
successful than those with expensive, larger items. Made Fair is interested in coming 
back next year but needs to work out the financials and other details. 

 
d. Review of Exhibits  

Number of exhibitors is decreasing. Pursue ways to increase exhibitors since number is a 
proxy for community ownership of the Fair. Suggestion was made to incorporate more 
workshops and involvement in some departments such as Culinary and Creative Reuse. 
Sadler anticipates an increase in Floriculture exhibits next year and has ideas for 
accommodating growth. 
 
Discussion followed regarding whether cross-over entries should be allowed in Open 
Class and 4-H. Recommendation was made to continue allowing cross-over since it 
promotes breeding livestock. Premiums for breeding livestock are small in 4-H but 
rewarding in Open Class, creating incentive to exhibit breeding animals at the Fair. Issue 
can be monitored and reviewed again if need be. 
 

e. Review of Entertainment 
Question of whether to keep Tuesday as a soft opening for the Fair and Ranch Rodeo. 
Barrett and Martin noted safety issues with public access to livestock barns during 
unloading/setup on Tuesday evening. 
 
It can be difficult to promote the Fair as opening Tuesday when the Carnival and most 
exhibit buildings aren’t open to the public until Wednesday (Tuesday is a setup day). 
Traditionally the WMF ran Wednesday through Sunday. Started opening on Tuesday to 
serve as a free admission day, but now every day is free admission.  
 
One drawback is the Ranch Rodeo would be eliminated and every night would be pro 
rodeo. However, the Ranch Rodeo’s success depends on number of teams that enter, 
and there are several ranch rodeos in surrounding communities around the same time. 
Open slack and barrel race would remain and serve as opportunities for locals to 
compete. Dropping one PRCA rodeo night instead of Ranch Rodeo would result in fewer 
big-name competitors, but is an option, per the stock contractor PSA. 
 
Eliminating the soft opening on Tuesday would save the Fair a net of approximately 
$4,385 (2018 Fair figure). 
 
Barrett moved to shorten the Western Montana Fair to five days, eliminating the 
Tuesday ‘soft opening’ including all public event programming on that day. Robert 
seconded the motion. The motion passed unanimously. 
 



 

 

It was observed that the beer garden over by Stampede Stage wasn’t crowded due to 
ample shade and seating. Suggestion was made for more access to water. 
Redevelopment plans call for more seating, shade, and water fill up stations. 
 
There was a shortage of dock diving dog entries. Suggestion was made to consolidate the 
public entry times instead of having 30-minute intervals throughout the day. 
Entertainment contracts to be discussed at next month’s meeting.  
 

f. Review of Concessions 
Discussed previously during review of revenue figures. 
 

g. Review of Commercial Vendors  
Power for vendors is always a struggle and continuously needs improvement. Staff will 
improve communication with vendors regarding power availability. 
 

h. Review of Arena Events  
Monster truck show received negative feedback for long lines, long intermission, and 
limited tough trucks time slots. Suggestion made to have a qualifier event before the 
show, which could be free, and then the qualifiers compete in the show. 
 

i. Fair Theme  
Suggestions for the 2019 Fair Theme include: The Grass is Always Greener at the WMF, 
The Grass is Greener at the WMF, Green Acres and Cookies Bakers, Green Acres and 
Goodie Bakers, Growing Greener 
 
The 2019 Fair Theme will be decided during the October meeting. 
 

j. Other discussion drawn from attached list 
Recycling will be discussed next week during a recycling meeting. Suggestion was 
made to have an organization (nonprofit, service club, etc.) in charge of recycling bins 
in exchange for the proceeds. 
 

B. Development Update 
Brock gave an overview of the phasing plans. Utility work has started, Fair Way is scheduled 
for construction Fall 2018, Commercial and Culinary buildings are scheduled for Winter 
2018, concessions will be pushed forward and possibly started by next Fair, and exterior 
fencing and carnival grounds are scheduled for Fall 2019. 

 
C. 4-H Update 

No update provided. 
 

7. Adjournment – The meeting was adjourned at 11:52 AM. 
The next meeting will be Thursday, October 11, 10AM, at the Fair Office. 


