
 

 

 
 
 

Missoula County Fair Event Committee 
Meeting Minutes  

Thursday May 11, 2017 10AM 
Missoula Fairgrounds Office 

1101 South Avenue West, Missoula 
 

 

1. Meeting commencement  

The meeting was called to order at 10:04 am by Chair Jim Sadler.  

2. Rollcall & introduction of guests 

Committee members present:   Jim Solomon, Dave Bell, Brooke Martin, Laura Mitchell, Jim 
Sadler, and alternate Campbell Barrett 
Committee members absent: Janie Scheben, Peter HagEstad 
Staff present: Emily Bentley, Monte Harris, Tracy Mullennix, Pirrie Harris 
Public present:  none 
 

3. Approval of agenda 

Jim Sadler announced that there was an announcement about a training that would be added 
to the end of the agenda as letter F under discussion items. 
  

4. Public comment on items not on the agenda – none. 
 

5. Approval of minutes –   

The April meeting minutes were accepted as published.  

6. Action Items – none  

   
7. Discussion Items 

A. Fair update: 
a. Superintendents/Exhibits – Tracy described the responsibility of the 

Superintendents for coordinating the classes and divisions in the new Exhibit 
Guide, and the number of additional volunteers needed to supervise the buildings 
during Fair week.  We are looking for ways to improve the presentation of exhibits, 
and the flow of the theme throughout all of the buildings.  Discussion followed 
about the committee awarding Superintendents recognition for their efforts.   
 
The Missoula Midtown Melt-Off, and the activities that would be showcased by the 
Superintendents was also discussed.  Some committee members will make 
themselves available to hand out Exhibit Guides at that event.       



 

 

b. Vendors – Pirrie announced that the vendors were listed in the front of the Exhibit 
Guide. There are 29 total food vendors, with two of those being new to the Fair 
this year.  There is a Best Fair Food plaque. In 2016 staff chose the recipient.  The 
public has not been involved in the past.  However, the Shipping Depot did a 
vendor evaluation on their own, and presented a cash award.  It was suggested 
that Pirrie make contact with the Shipping Depot to partner this year for the food 
competition and the Fair Event Committee would establish a sub-committee to 
organize details and judging.   

 
Laura Mitchell will head the sub–group for superintendent and food vendor 
awards.  Dave Bell and Jim Solomon volunteered to assist and reveal the plans and 
process in a future meeting.  

 
c. Grounds – Monte reported that he and his staff are keeping busy performing 

inspections, making repairs, setting up special events, and gradually adding 
seasonal employees to assist.   Brooke Martin inquired as to the possibility of 
having non-chlorinated water available for livestock.  Water trucks from the forest 
service, and filters available at Walmart, were both discussed.    

    
 
B. Committee Reports:  

 
The Selection Committee reported that North Star Amusements was selected as the carnival.  
Three businesses had applied and Brooke stated that Tom did a good job calling references to 
assist in the selection process.  In three years, it is hoped that the RFPs could be combined with 
other fairs to get even more competitive quotes.  The North Star Amusements contract is for 
three years.  

 
Jim Sadler reported that Sankey Rodeo was selected for rodeo and that there will not be a 
Ranch Rodeo in 2018.  The Sankey contract was not yet signed.   

 
Tom will be working with Jay Straw to bring a 40 foot trailer with stage and lights.  
 
Emily also reported that a mini RFP was taking place for the Beer Garden operations, partially 
due to declining revenue. New checks and balances would be taking place to increase revenue 
potential and thus off- set free gate.   The Fair is also moving away from smoking at the beer 
garden and at the Fair in general, to increase the family friendly concept.  

 
C. Fair Security 

Brooke Martin had requested that Fair security be an item on the agenda.  With the free gate, 
the estimate is at least a 10 percent increase in Fair attendance.   She suggested the committee 
make a security recommendation to increase coverage and visibility.  Emily responded that 
staff had evaluated Fair security and was navigating the process to supplement, rearrange and 
maintain the same budget, but increase security visibility and coverage, if possible.    
 
 
   

 



 

 

D.  Development update:  

Emily Bentley reported that she was working on scopes of work with the architect for  
development of the Rodeo Arena, Livestock building and final buildout for the historic 
buildings, landscaping and utilities.  The community will have opportunity to weigh-in on design 
standards and guidelines.  The desire for landscaping is to tell a story, be different from other 
city parks, and yet integrate with the central park trails.       

 
Emily is working with Heather Harp on an ice rink feasibility study to determine the next phase.  
The ice rink is operated by a non-governmental entity, so the county is not working on the rink 
financing.  They are, however, discussing different models of operation so the ice rink has 
access to funding.  Emily mentioned again, that the county will be bringing a contractor on 
early in the design process to assist in making real time decisions. 

   
E. 4-H Update: 

 
Campbell reported that this year is the first year that they will accept entries online only.  
Directions for entry are in the Fair Exhibit Guide with rules and instructions.  Revived this year 
is the Pack Goat division.  In 2018, we will once again see breeding swine projects.  4-H had 
their Extravaganza event which is sponsored by the Chamber and Ag Committee, as well as a  
Livestock Judging and Horse Judging contest. Events are posted on facebook.  Campbell was to 
be at a booth at the Clark Fork Market on May 27th to promote the Fair and theme. 

 
F. Addition to agenda:  
Missoula County Board Leadership Training to be conducted on July 27.  Two sessions available: 
10am-12 noon or 6-8pm.  RSVP to Sarah Bell at 258-4230 or sbell@missoulacounty.us 

 
 
8. Adjournment – The meeting was adjourned at 11:25am.  

The next meeting will be held Thursday June 8, 10AM, at the Fairgrounds Office 


