
 

 

 
 
 

Missoula County Fair Event Committee 
Thursday September 17, 2017 at 10AM 

Missoula Fairgrounds Office 
1101 South Avenue West, Missoula 

 
1. Meeting commencement   

  The meeting was called to order at 10:09 am.   

2. Rollcall & introduction of guests  

                           Committee Members:  
1. Jim Sadler – Chair   5. Peter HagEstad, absent  
2. Brooke Martin- Vice-Chair, absent 6. Laura Mitchell 
3. Janie Scheben - absent   7. Jim Solomon, absent 
4. Dave Bell    
Alternate: Campbell Barrett was seated to achieve a quorum 
Fairgrounds Staff:  Emily Bentley, Tom Aldrich, Monte Harris, Pirrie Harris, Tracy 
Mullennix 
Guest: Gayle Dahl, community member and Sweet Adelines representative  
 

3. Approval of agenda 

Hearing no comments or additions, Sadler stated the agenda would stand as published.  

4. Public comment on items not on the agenda 

Bell inquired as to whether agenda items could be added to the next month via email, and        
it was affirmed that that is an acceptable form of submission. 
 

5. Action Items 

a. Approval of minutes from July 2017 – Accepted as published. 

b. Recommendation to create the Western Montana Winter Fair: Dec 15-17 

Mitchell moved to create the Western Montana Winter Fair, December 15-17.  Bell 
seconded the motion.  The motion passed with unanimous vote. 

 

c. Creation and Nominations for Winter Fair sub-committee  

Sadler appointed committee member Scheben as the chair of the Winter Fair sub-
committee.  An email was to be sent out to all committee members for additional 
volunteers to serve on the committee. 

 

 

 



 

 

6. Discussion Items 

A. Fair Wrap up  

a. Discussion of mission and vision  
Aldrich suggested there be more discussion about purpose of the Fair Event Committee.   
Sadler stated that it should be a committee that has input and responsibilities, not just a 
committee to be reported to.  Barrett referred to the description posted when the 
County was seeking applications.  Bell asked about gaps in the event structure and 
suggested the committee look at those.  Sadler discussed the sub-committees, and that, 
in his experience, the representatives could be by volunteer or appointed, and that, 
minimally, the positions of Chair and Vice Chair of the Fair Event Committee should be 
committed to the sub-committee aspect.  It was discussed that sub-committees would 
meet at separate times and bring back results, with reports, to the larger body.  Mitchell 
asked about sub-committee structure.  Aldrich gave the example of Superintendent 
meetings, recommending that a Fair Event Committee member attend the scheduled 
superintendent meetings, and return to this group with reports and recommendations.  
 
b. Review of revenues and attendance overview 
Aldrich briefly reviewed the spreadsheet with numbers, attached to the agenda.  A final 
overall report was not yet complete, as expenditures were still coming in.  The Fair is 
thought to probably just break even.   Tuesday of Fair was exceptionally busy, with food 
vendors selling out on that day.   Traffic was lowest on Sunday, which was opposite of 
previous years.  Sadler noticed that there were more families in his building.  He received 
no negative comments.  The suggestions the public made were not complaints, but, 
indeed, suggestions for improvements.    
 
Bell asked about the security outlook with increased attendance.  Nothing major was 
reported during the Fair, beyond the 4-H building fire.  The Missoula Police and Fire 
Department were happy with Black Knight security assistance.   
 
The new Fair shirts aided in different ways.  Bell felt the t-shirts are long term advertising.  
It was suggested that there be a different color, or more identification for staff, or use of 
vests. 
 
Barrett asked about the donations process at the gates.  It turned out that the volunteers 
would not ask.  Harris also reported that the numbers relating to donations through the 
online ticket sale system were still being compiled.   
 
Aldrich discussed how the mission of the Fair, heritage, and tradition was still most 
important. He stated that we would be emphasizing quality over quantity in the future, 
and not becoming over-commercialized. We should not expect numbers to increase by 
the same percentages in the future.  Bell asked if sponsors would be approached in the 
same way.  Bentley indicated that sponsorships numbers will continue to go up now that 
attendance numbers are up.  Another example of efforts toward quality would be that  
Aldrich will be establishing banner guidelines, for uniformity and pre-determined 
placement, hoping to do a group buy for sponsors.   
 
c. General Discussion – none 



 

 

 
d. So much amazing content!  
Aldrich reported that there was a plethora of good photos, drone pilot footage, and 
replays for arena events.  He indicated the potential of putting Stampede Rodeo replays 
onto youtube. 
 
e. Theme and artwork: 2018 – Future of the Fair  

Josh Quick will be retained to do the artwork for the next 2 years for branding 
and consistency.  Aldrich reported that the theme has been chosen different 
ways in the past.  Staff recommends that the 2018 theme center around the 
future of the fair, and involve science and technology.  Discussion followed.   
Bentley noted the innovation and technology in animal sciences.  She noted 
potential participation from Missoula’s Spectrum.  Sadler expressed that the 
theme and name that you choose effects whether you draw participation.   
 
The timing of choosing the theme was discussed.  In respect to marketing, the 
order is theme first, slogan second, art next.  Bentley stated that it is important 
to firm up some of those plans this month.  The committee was asked to send 
ideas via email to Aldrich.   A preliminary poster will be developed this Fall. 
 

i. Rodeo branding needs to be stronger 
Aldrich believes the rodeo should be branded better in a separate 
campaign.  His intent is to modernize the old logo.   

f. Future Goals 
i. Software and Tech – Internal Processes and Fair Programs  

1. Website – Staff is already working on it.  Aldrich plans to give the 
website a fresh look, make it visually more appealing and user 
friendly.    

2. Point-of-sale system – There are plans to integrate the web site with 
Square point of sale, which is more user friendly.   

3. Showorks – Exhibitor System  
4. 168 Tickets – The current ticketing system is becoming unneccesary 

and is costly at $10,000 per year. There is consideration to change to 
different categories of ticket sales: general admission covered and 
uncovered.  

ii. Superintendents/Exhibiting Process 

1. New Divisions- Aldrich commented on a search for exhibit software 
and the possibility of forming a committee at some point. Harris 
looked into a system called Fair Entry.  Everyone can look at giving 
their input.  The best solution may be to look outside of fair industry.  
Another possibility is integrating with the 4-H system, if they desire 
to do so. 

iii. Facilities 
1. Shade, tables, and layout – new seating is on order 
2. Recycling: Martin had previously asked for recycling to be on this 

agenda.  She had mentioned it coincides with an innovation theme. 
Aldrich made contact with republic services, regarding single stream 



 

 

recycling.  The issue is prevention of contamination.  The efforts 
would require a group of volunteers to keep it clean, by 
communicating at the receptacles. It was suggested that recycling be 
introduced incrementally, starting in the beer gardens with cans and 
plastic cups.  Bell inquired whether it is enough money to benefit a 
charity in recycling fees.  Monte Harris responded that there is lots of 
cardboard, and that the Fair oil is turned into diesel.  The receptacles 
for cardboard are still considered garbage versus recycling by the 
public.  Bell suggested it would be a matter of connecting with a 
group who would be passionate about trying it.  It was also 
suggested that we ask vendors not to use styrofoam, but to stick to 
cardboard.  Mitchell suggested that a sub-committee could be 
formed to problem solve and do education, with a display of 
recyclables.  Barrett stated that Republic Services wants to help with 
their program, whereas other sponsors just give money. 

iv. Vendors 

1. Commercial – Aldrich stated that the Fair would be strive to attract 
local exhibitors similar to the MADE Fair 

2. Food – Facilities will be adjusted somewhat with the need to 
accommodate a new location for the 4-H café.  

v. Entertainment  

1. Who to bring back – Magic, Shodown.  There was no further specific 
discussion on this agenda item.  

2. Ideas/Goals for new acts – No discussion. 

vi. Other Ideas  

B. Winter Fair – Aldrich stated that everyone he talked to thought it would be a good idea.  
The dates recommended would be Dec. 15-17.  He noted that the key idea is that there are 
already things going on at the Fairgrounds during that period of time such as Ice Skating and 
the Lions Christmas Tree sale.  The Little Red Truck Vintage Market would consider 
extending dates with their vendors.  There was discussion of 4-H participation, if they see an 
opportunity; a booth or activity, or holiday ham sale.  Aldrich recommended a sub-
committee and that in previous discussion, Scheben stated that she would be willing to chair 
the event.  Sadler suggested that an email be sent to all board members with further 
description, giving them opportunity to participate on the sub- committee.  Aldrich will be 
on the committee.  Aldrich stated that no specific budget had been created for the event, 
but Fair marketing dollars would be used for materials such as posters. 

 
C. Committee Reports  

a. Fair Awards Committee Report - None 

b. Fair Selection Committee Report  - None  

D. Development update  

a. Feedback from the Fair – Bentley has five development deadlines by Christmas; to 
hire the General Contractor/Construction Manager, complete design guidelines, an 
elevator grant, the Brownfields Assessment, and work with Fair food vendors to 



 

 

determine menus safest to preventing grill fires.   Feedback from Fair booth was 
positive.  Very few were asking about the race track.  People are feeling good about 
the direction the Fair and grounds are going.  It is believed that different people 
came to the fair and gave valuable feedback. 

 
E. 4-H update -  Barrett reported that it was a good fair, other than the café fire.  The Ice Rink 

was great to work with, opening their concession area to them.  4-H sold 245 animals at 
auction.  The trend of price was up 23% in previous years, but they did not see that this 
year.  Tractor Supply is doing the Clover Campaign, raising funds for 4-H, October 4-14th.    
Tractor Supply will be donating on each purchase.  Lots of 4-H families were evacuated with 
the fires.  There is an annual Pig raffle with the Missoulian, Ace, and Fresh Market.  Ticket 
sales were down this year.  

 
F. Ice Update – Bentley, along with a representative from MAYHA, Curling and Figure Skating 

clubs, were selecting finalists as architectural specialists, on the upcoming Friday. 
 
 
Aldrich also reported that the Motor Rally held at the Fair benefited the wildland firefighters.  The 
traditional Demolition Derby was cancelled and replaced with the motor sports event, with 12 days 
notice.  There were 2 shows; ticket sales did okay in that the event did pay for itself.  The Fair took 
$5000 to the bank, and $5000 donated to the Wilderness Firefighter Association. 
 

7. Adjournment – 11:45  Next meeting Thursday October 12, 10AM, Fair Office 

 

 

 


